@ GALIA

Duration: 2 days (14h)
Dates: visit our website
Location: 20 rue Danjou, 92100 Boulogne, France

Size: 4 to 10 participants

TARGET AUDIENCE

= Organisation Management

= Quality Managers, Supplier Development

= Production Managers & Team Members

= Purchassing

= Sales Administration

= |ogistics / Supply Chain Managers & Team Members

PREREQUISITE
None.
TERMS AND DEADLINES

Inter-company (only): register no later than 5 days
before the start of the session (registration on
www.galia.com)

TECHNICAL MEANS

= Air-conditioned training room

= |arge screen

= Paperboard and magnetic whiteboard

= Wifi connection

= Material to be brought by participants: laptop

ACCESSIBILITY FOR PEOPLE WITH DISABILITIES

People with disabilities are invited to contact us
directly, to explore together the possibilities of
following the training.

TEACHING METHODS AND RESOURCES

The training is structured with an alternating rhythm of
theory and practical application through individual or
group exercises, quizzes, followed by collective
evaluation of the results.

Educational materials in paper or electronic form are
given to each participant.

ARRANGEMENTS FOR MONITORING THE
IMPLEMENTATION OF THE ACTION

Attendance sheets signed by the trainees and the
trainer(s) provide proof of the action's completion.

ASSESSMENT PROCEDURES

Practical exercises, individual or collective, with
presentation to the group. Final quiz.

CONTACT : Sylvie JEAN

Tel. : +33 (0) 1 41 31 68 66
florimond-jean@galia.com

The Fundamentals of the Automotive

Supply Chain
Overview, Specificities, Operations, and Challenges of the Supply Chain
Undate: 20/02/24

OBJECTIVES
By the end of this program, the trainee will be able to:

= Understand the context and specific characteristics of the Automotive
sector.

= |dentify the fundamental principles of the Automotive Supply Chain.

= Understand the processes of the Automotive Supply Chain.

= Gain knowledge of the principles for managing and communicating in the
Customer-Supplier relationship.

= Link the processes of the Automotive Supply Chain with the standards.

= Grasp the emerging trends shaping the future of the Automotive Supply
Chain.

TRAINER PROFILE
Gilles SEXTON:

= Certified CPIM
= Qver 20 years of industrial experience
= Expertise in logistics training and support

PROGRAMME

DAY 1

e Introduction
1 - The Automotive Market and Its Supply Chain
Do you really know the automotive industry?
What are the key challenges of the automotive supply chain?
2 - Fundamental Principles of the Automotive Supply Chain
How does the automotive supply chain ensure its performance?
What are the fundamental principles implemented?
3 - Processes of the Automotive Supply Chain (Part 1)
From client to client: What processes are implemented?
= Commercial forecasting and industrial planning
= Parts supply chain flows

DAY 2
3 - Processes of the Automotive Supply Chain (Part 2)
= |ntercontinental logistics
= Spare parts management
= Distribution of new vehicles
4 - Crisis Management
What are the best practices?
5 - Supplier Support
How to assist and improve your suppliers?
6 - Automotive Supply Chain Indicators
What are the relevant indicators?
7 - Customer-Supplier Communication
What recommendations should be followed?
8 - Automotive Standards
How to enhance performance using standards?
9 - The Supply Chain of Tomorrow
What are the trends for the future?

PRICE

GALIA members: €1,090 excl. VAT
Non-GALIA members: €1,590 excl. VAT

GROUPEMENT POUR L’AMELIORATION DES LIAISONS DANS L'INDUSTRIE AUTOMOBILE
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