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PRODUCT HIGHLIGHTS
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K

has announced

RAM Truck Brand

. exclusive new 20!
RAM 1500 Rebel
nd TRX Lunar editiong

23

O)

2024 Peugeot
e 2008 facelift debuts
with
more powerful
E-2008

®

2030

Iconic Fiat launches

in Algeria; paves the

way to achieve 1M
vehicles sold by

©)

In Q1,38% of all

Jeep Wranglers

&~ sold were electrified
p 4xe; next gen

B Wrangler will be an

off-roading EV

Opel electric vehicle
slated for German
Plant; ev will be
built on the all-new
STLA medium
platform

©)

Alfa Romeo Giulia
and Stelvio to
become permanent
residents of
Australia

@©

T
30 000

Vehicles per day

_—

15000

Trucks/day

+20 000

Supplier Plants

Sea containers / year

94

Stellantis Plants (Veh&engine)

8000

Cars sea shipped/day

feie

70 000 000

Parts per day

+50 000

Sales points
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POWERED BY OUR DIVERSITY,
WE LEAD THE WAY THE WORLD MOVES \
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CUSTOMER CENTRIC  TOGETHER INNOVATIVE THE FUTURE

WHAT DO WE TARGET: SUPPLY CHAIN

= Sustainable, Collaborative, Efficient and Customer Centric

= With a Real-time & synchronized visibility end to end

= Worldwide, Standardized, Digital & Connected to the
Ecosystem

= (Creating value to give a competitive advantage for
Stellantis

Collaborative
NY

s
Skilled &

Customer =4 A% -
centric L f
SN 0 50

%"  Sustainable
X X co2

Motivated People.
= <

Efficient

THANKS TO WHICH LEVERS?

= Operational excellence aligned with Business priorities
Anticipation vs «firefighting mode»

Standards, Best Practices definition & deployement
Strong teamwork, shared culture and people development
Process & system convergences based on robust data
management

= Global worldwide synergies

SUPPLY CHAIN CHALLENGES

TECH
00% sevEUD

VALUE

7 ACCRETIVE
BUSINESSES

50% gevus.e

with their own P&L

>25%
Net Revenues from regions
outside growing EE & NA

DIGITAL REVOLUTION
Software, Al & Autonomous Driving

Customer satisfaction :
Customer Journey
Lead Time respect

Ensure parts supply
(BEV,..) by improving our
needs communication

Supply Chain supporting all
Regions/ Business
to affordable/competitive costs

Carbon Footprint :
CO2 reduction - parts &
vehicles transport

Increase supply efficiency

by reinforcing our relations

with the entire Supply Chain
Ecosystem

Standardization /
Digitalization: processes / IT
tools (Al, machine learning)
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Thankﬁu!
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